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Part 1: Development Sessions

Dates TBD | Calgary, Al berta
Day 1:
8 : 0 O Breakfast
8: 30ladn OOLpena:der ship Brand-andt Autshesnetsisciiary we will define |1|e
actions and behaviors may be i mpaeGarny Wioakr ew,r rTeanrt n ebru sbi Ln&

12:-DD: 3 0lunch

1 2 :-3 00 0 PBreparation for Assessment Process & Leadership Buddy Homework par t i ci pants wi | |
delivery of feedback surveys that wildl be given to key te
veyGary Vickrey, Tanner LLC

2 : &0Q 0 0 peweraging Your Strengths —di scuss the concept of strength based
behind our actions and | earn -BawytVicHdeesyifVYagpoar bWw@€ stre

Day 2:

8 : 0 O-Breakfast

8 : 3 0Jaln 1 SFinancial Fundamentals —i nf or mati on to understand the <critica
ture operations: cash fl ow, key performance indicatdesfrib
Hol owat h, Catal yst

1 0 :-B D p Rinance for Private Business—-1 ear n about some of the key financing
cluding capital sources and structures, process to transf
equity ratio, and how to perform a sDeaategp@GatrravVysetw on you

12 :-D03 0 unch

1: 3 0-p4m O Q SBuccession Planning in a Family Owned and Managed Business —does your operat.

plan? Does everyone know the plan? We wil!/ address the so
this process and discuss specific issues with participant
share theirCaermp€rawhoed, and Terri Hol owat h, Catal yst

4: 00 WpamUp




Part 1: Homework

Compl ete Assessment conducted by Gary Vickrey and Tannet

Part 1: Spring Check In

Assessment FeedlGack pMpickireéegd Tanner LLC

Devel opment ali nplpamnsiomg meeting with mentor Terri Hol owat
plan with goals and action items for each participant
monitored over the course of the program.

Foll ow up check points booked as required between Partic



Part 2: Case Studies & Roundtable Discussions
Mid-year date TBD with group

8 : 3 0-Breakfast

9: 00-4th: 30CGase:Studies:Parti ci pants-3wshbrtreceadeng@s ahead of ti me

study scenarios in a group setting. The goal of this ses:
apply their general knowl edge and skills and their | earni
tion and communication skills in the group environment.
Facilitated by Terri Hol owath & Cam Crawford, Cat al yst

11:-B00 O funch

1: 00-p4m O O Group Roundtable: participants wil/ di scuss current i n
wi || be asked to submit their topics of interest, opportur
understanding on the chosen topics; with the goal being t
individual circumstance.

Facilitated by Terri Hol owath & Cam Crawford, Catalyst

4 : 00 WpamUp




Part 3: Development Session
Dates TBD | Calgary, Al berta

Day 1:

8:00am - Breakfast

8:30am-12:00pm: Communication, Influence and Persuasion: di scussing and working on
Il istening skills, undi vided ®ttpertsisom,n raemsdp gn d/ii mgg -aenrdh & elc
LLC

12:00-12:30pm: Lunch at Catalyst

12:30-3:00pm: Conflict Management -how do you address conflict, how shoul c
dies to every story. This session wild/|l focus on how people
and overcome them t-GdaneachlL&aCresolution

3:00-5:00pm: Psychology of a Family Owned and Managed Businessf ami | y busi ness dynamic
vol aand edi fficuldt to navigate because of close relationsh
share his expertise as a psychologist and provide insight

ance between the two and wo&akyt ¥gleatnmery, iLLC hi s dynamic

4:00pm — Wrap Up

Day 2:

8:00am — Breakfast

8:30am-11:00am Human Resources in a Family Owned and Managed Agriculture Business —-we wi | | be br |
an HR consultant to speak to the group about common HR i s
guestions or provide information on things you wannet dloWwe
ard, Anne Howard Consulting | nc.

11:00am - 12:00pm Catalyst Session — TBD

12:00-1:30pm: Lunch

1:30pm - 4:00pm: Strategic Thinking . . . Strategic Action-Cam Cr awf or d wi | | |l ead the g
aspects of strategy development and i mplementation with a
be asked to come prepared to discuss their most significar
planning that Cam wil/| present .

4:00pm — Wrap Up




Part 4: Case Studies & Roundtable Discussion
Mi-dealrat e TBD with group

8:30am - Breakfast

9:00am -12:00pm: Case Studies:

Participants wil/ receive materials to read ahead of ti me

di scussing options f-@erparHotcowanhh, sCatuatltysns

12:00-1:00pm: Lunch
1:00pm — 4:00pm: Roundtable:Faci | i t ated by Terri Hol owat h & Cam Cr awf

At this roundtable session one topics may include a foll
covered:

Leadership & Authenticity

What i s holding us back form expanding
How do we define the role of the organization and ma
Financi al Management

Leveraging Strengths
How do my strengths affect others

Personal Assessment
Devel opmental Planning
How do I focus on this?

Empat hetic Communicati on
Human Resources

Conflict Management
How do you structure a meeting with a problem empl oy
Succession Planning in your Ag operation

I's there a plan?
Who has discussed this plan?

Ot her topics can be addressed for the afternoon as ti me al

4:00 pm: Wrap Up

Program Concludes
f Long term devel opmeménatorplBaonireyi eewtprogress over
direction for future plans.

1 Executive Networking Groups to be formed for ongoi
Meeting frequency to be determined by group.



An instructional team of

industry experts

mentor s
managed, pri
theoretical and
|l earning envir
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Their combined

create a unique

are w

Gary Vickrey

Terri Holowath, CPA, CA Leadership Solutions Partner

CEO and Managing Partner Tanner LLC

CatatAssurance & Accoun“?;gary specializes in the selection

) senior | eaders throughout the wor

As CEO and Managing Partner Terri | eads Catalyst in their
“Smart Growth” strategy, whichShpaesCIianlctlyudlesdIfni rcn?nstructlng and
acquisitions, business devel0meeenvtelionloirqeinattiAvceasd,emeixepsanfsoironmaonfy I e
client services and mentoring yfoaun%iglyproo"\’fneesdsioornacllso.se‘ljeyrrhieIOI and
also works within our Assurance P€TRII LISt Y Ss SPeiCdedd ties inclu
group assisting clients with t teivVielPpimeditan Ciong,!l i Erto Wtam agregnent ,
succession issues. With over 26 Ndedresadedyxspherpi &ncaessiiff i cation. He
agriculturekmsdwen iisndusvtedy experagdgy &nrd his M. S. in Industriall/Or
specialized experience has r esulhteedniinvewasriitoyu so fs pledaakhiong For mor e
and consulting engagements to iwwwsttarnyn egrcoou pcsoom Thi s
teaching and mentoring role in the Catalyst | eadership
program wil|l be is her | atest i t sharing her
expertise and influencing posit e for private
businesses. For more informati
www. thecatalystgroup. ca

Chairman and
Cat a+Gosrtpor at e

Cam is the Catalyst Chai
Corporate Advisory servi
experience working in th
and acquisitions, busine
growth strategies and de
business succession pl an
t eams He has extensive
sensitivities of family
closely held prHiwatte akcthd
role in the Catalyst | e
way to provide his guida
participants. For more i
www. thecatalystgroup. ca

Cam Crawford, FCPA, FCA, CMC, CBV,
Partner i
Advisory

Anne Howard. B.A., MBA, CHRP, CMC

Anne Howard Consulting Inc
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http://www.thecatalystgroup.ca/
http://www.thecatalystgroup.ca/
http://www.tannerco.com
http://www.annehoward.com
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Please e-mail the following
information to:

carmens @ hecatalyst

Name:

Role:

Company Name:

Industry:

Location:

Phone/Cell:

E-mail:

For more information, or to hold your spot
please contact:
Carmen Sewel |l
carmens @ hecatal yst
403.767.1515

OELIOY COAI &

Session 1: $2,500
SQSSQOJI 2:d$_£,5da g a
§es%ic§1 3S §2,590n ?

Session 4: $2,500
Total : $10,000 (tax included)

spot

Payment arrangements can be
group.ca

Breakfast, l unch and bever a
program fee.

Location:

Catalyst Office

#250 200 Quarry Park Blvd SE Calg
Travel and Accommodation:

For participants wishing to st
reservations can be made direc
in thehereaare a few of the cl
Deerfoot Inn & Casino

Phone: (462pP 236
Websiwiwev. deerf ootinn. com

Courtyard Calgary South
Phone:-34883DBp

Websiwiwev. marriott. com/ YYCCS

Sandman Hotel & Suites Calgary South
Phon(e403)7 262

We b s iwiwev. sandmanhotel s. com

group.ca
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mailto:carmens@thecatalystgroup.ca
mailto:carmens@thecatalystgroup.ca
http://www.deerfootinn.com
http://www.marriott.com/YYCCS
https://www.sandmanhotels.com/locations/alberta/calgary/hotels/calgary-south-cao?property=CAO&currency=CAD

