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Through a structured leadership and  

management skill development program specifically  

for producers.  
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¶ Producers with up to five years  
experience in a family and or closely 
held operation. 

¶ Individuals that would benefit from the 
development of skills to help effectively 
lead others.  

¶ Key employees with potential to  
assume a leadership roles and  
responsibilities in the business in the 
near future.  

¶ Individuals looking to exit a leadership 
role in 5-10 years and want to  
understand their abilities and strengths 
to ensure an appropriate transition to 
the next generation.   
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Part 1   January Six Development Sessions over two days 

             Spring Personal assessment and individual mentor sessions 

Part 2    Midyear Case studies and group roundtable – one day 

Part 3    January Six Development Sessions over two days 

Part 4     Midyear Case studies and group roundtable – one day 

Ongoing Establish ongoing mentor interaction; form Executive Networking 

Groups 

Agriculture Leadership and MAnagament Development Program  



 

 

Part 1: Development Sessions  
Dates TBD | Calgary, Alberta 

   

Day 1:  

 
 

8:30am-12:00pm: Leadership Brand and Authenticity – in this session we will define leadership and discover how certain 

actions and behaviors may be impacting your current business operations - Gary Vickrey, Tanner LLC 

 

 
 

12:30-2:00pm: Preparation for Assessment Process & Leadership Buddy Homework –participants will prepare for the 

delivery of feedback surveys that will be given to key team members within their organization and review a sample sur-

vey – Gary Vickrey, Tanner LLC  

2:00-5:00pm: Leveraging Your Strengths – discuss the concept of strength based leadership, some human psychology 

behind our actions and learn how to identify your own strengths - Gary Vickrey, Tanner LLC 

 

8:00am: Breakfast 

12:00-12:30pm:  Lunch  

Day 2:  

 

8:30am-10:15am: Financial Fundamentals – information to understand the critical financial components of your agricul-

ture operations: cash flow, key performance indicators, benchmark stats, finance for private business and more – Terri 

Holowath, Catalyst 

10:30-12pm: Finance for Private Business – learn about some of the key financing components for private business in-

cluding capital sources and structures, process to transfer business ownership, basic principles of a valuation, debt to 

equity ratio, and how to perform a strategic review on your agriculture operation.  Dave Laycraft, Catalyst  

 

1:30pm – 4:00pm: Succession Planning in a Family Owned and Managed Business – does your operation have a 

plan? Does everyone know the plan? We will address the some common issues and challenges that often arise during 

this process and discuss specific issues with participants who are working on succession planning and who want to 

share their experiences, Cam Crawford and Terri Holowath, Catalyst   

 

 

 

8:00am - Breakfast  

12:00-1:30pm:  Lunch 

4:00 pm: Wrap Up  



 

 

Part 1: Homework 

Complete Assessment conducted by Gary Vickrey and Tanner LLC Team   

 

Part 1: Spring Check In  

Assessment Feedback provided - Gary Vickrey Tanner LLC  

Developmental planning – in person meeting with mentor Terri Holowath or Cam Crawford to develop a strategic 

plan with goals and action items for each participant to implement into their own operation and progress to be 

monitored over the course of the program.  
Follow up check points booked as required between Participant and mentor   

 

 



 

 

 

Part 2: Case Studies & Roundtable Discussions 

Mid-year date TBD with group 

 

 
9:00am -11:30pm: Case Studies: Participants will receive 2-3 short readings ahead of time and we will discuss case 

study scenarios in a group setting.  The goal of this session is to introduce “real life” scenarios to which participants can 

apply their general knowledge and skills and their learnings from previous sessions, as well as develop their collabora-

tion and communication skills in the group environment. 

Facilitated by Terri Holowath & Cam Crawford, Catalyst   

 
 

1:00pm – 4:00pm: Group Roundtable: participants will discuss current industry events and issues.  Participants 

will be asked to submit their topics of interest, opportunity and concern. Discussion in the group environment will deepen 

understanding on the chosen topics; with the goal being to apply such knowledge to the betterment of the participants’ 

individual circumstance. 

Facilitated by Terri Holowath & Cam Crawford, Catalyst   

 

 
 

 

8:30am - Breakfast  

11:30-1:00pm:  Lunch  

4:00 pm: Wrap Up  



 

 

Part 3: Development Session  
Dates TBD | Calgary, Alberta 

 

 

Day 1:  

 
8:30am-12:00pm: Communication, Influence and Persuasion: discussing and working on the development of 

listening skills, undivided attention, responding to feelings, self-expression and giving and receiving feedback – Tanner 

LLC  

 
12:30-3:00pm: Conflict Management - how do you address conflict, how should you address conflict. There are two 

dies to every story. This session will focus on how people’s differences are often the cause of conflict, how to understand 

and overcome them to reach a resolution - Tanner LLC  

3:00-5:00pm: Psychology of a Family Owned and Managed Business family business dynamics are often more 

volatile and difficult to navigate because of close relationships and business and personal life overlapping, Gary will 

share his expertise as a psychologist and provide insight and tools to help you get to a point where you can find the bal-

ance between the two and work together in this dynamic ï Gary Vickrey, Tanner LLC 

 
 

 

Day 2:  

 
8:30am-11:00am Human Resources in a Family Owned and Managed Agriculture Business – we will be bringing in 

an HR consultant to speak to the group about common HR issues you may be facing and available to answer specific 

questions or provide information on things you want to learn more about pertaining to your own operation - Anne How-

ard, Anne Howard Consulting Inc.  

11:00am – 12:00pm Catalyst Session – TBD 

 
1:30pm – 4:00pm: Strategic Thinking . . . Strategic Action - Cam Crawford will lead the group through practical 

aspects of strategy development and implementation with a focus on how to achieve effective results.  Participants will 

be asked to come prepared to discuss their most significant challenges and opportunities within a framework of strategic 

planning that Cam will present. 

 

8:00am - Breakfast  

12:00-12:30pm: Lunch at Catalyst 

4:00pm – Wrap Up 

8:00am – Breakfast 

12:00-1:30pm: Lunch 

4:00pm – Wrap Up 



 

 

Part 4: Case Studies & Roundtable Discussion  

Mid-year date TBD with group 

 

 
9:00am -12:00pm: Case Studies:  

Participants will receive materials to read ahead of time on Transitioning Your Operation: sharing case studies and  

discussing options for participant situations - Terri Holowath, Catalyst  

 
1:00pm – 4:00pm: Roundtable: Facilitated by Terri Holowath & Cam Crawford, Catalyst 

At this roundtable session one topics may include a follow up from the Leadership Program Sessions and the topics  

covered:  

Leadership & Authenticity 

What is holding us back form expanding  

How do we define the role of the organization and make sure we align ourselves?  

Financial Management  

Leveraging Strengths 

How do my strengths affect others  

Personal Assessment  

Developmental Planning  

How do I focus on this?  

Empathetic Communication  

Human Resources  

Conflict Management  

How do you structure a meeting with a problem employee  

Succession Planning in your Ag operation  

Is there a plan?  

Who has discussed this plan?  

Other topics can be addressed for the afternoon as time allows.  

 
 

Program Concludes  

¶ Long term developmental planning with mentor to review progress over two year program and set  

direction for future plans.  

¶ Executive Networking Groups to be formed for ongoing support and networking for session participants. 

Meeting frequency to be determined by group. 

8:30am - Breakfast  

12:00-1:00pm:  Lunch  

4:00 pm: Wrap Up  



 

 

As CEO and Managing Partner Terri leads Catalyst in their 

“Smart Growth” strategy, which has included firm  

acquisitions, business development initiatives, expansion of 

client services and mentoring young professionals. Terri 

also works within our Assurance & Accounting services 

group assisting clients with their own planning, growth and  

succession issues. With over 26 years’ experience in  

agriculture she is a well-known industry expert.  Her  

specialized experience has resulted in various speaking 

and consulting engagements to industry groups. This 

teaching and mentoring role in the Catalyst leadership  

program will be is her latest involvement sharing her  

expertise and influencing positive change for private  

businesses.  For more information visit: 

www.thecatalystgroup.ca 

Cam is the Catalyst Chairman and Partner with their  

Corporate Advisory services group. He has 36 years’  

experience working in the private businesses in mergers 

and acquisitions, business valuations, leading business 

growth strategies and designing and implementing family 

business succession plans for business owners and their 

teams. He has extensive experience dealing with the  

sensitivities of family situations and the complexities of 

closely held private businesses. His teaching and mentoring 

role in the Catalyst  leadership program will be another great 

way to provide his guidance and expertise to program  

participants. For more information visit: 

www.thecatalystgroup.ca 

Gary specializes in the selection and development of  

senior leaders throughout the world. His most recent area of 

specialty is in constructing and implementing Leadership  

Development Academies for many leading organizations,  

family owned or closely held  and other private business.   

operations. His specialties include executive coaching and 

development, conflict management, rewards and recognition 

and leadership classification. He received his B.Sc. in Psychol-

ogy and his M.S. in Industrial/Organizational Psychology from 

the University of Idaho. For more information visit: 

www.tannerco.com  

 

Terri Holowath, CPA, CA  
CEO and Managing Partner  
Catalyst—Assurance & Accounting  

Cam Crawford, FCPA, FCA, CMC, CBV,  

Chairman and Partner  

Catalyst—Corporate Advisory 

An instructional team of  

industry experts  

Our  coaches and mentors are well known  

experts  in owner managed, private and in business. 

Their combined theoretical and practical knowledge will 

create a unique learning environment for all Participants.  

Gary Vickrey 
Leadership Solutions Partner 
Tanner LLC 

Anne Howard is an independent Human Resources consultant 

that has been working with clients in a variety of industries,  

including Agriculture, for over 20 years. She brings a  

combination of knowledge, experience and common sense to 

her client’s HR needs and believes that business success is  

dependent on continuous development of people and  

organizations. She  knows that every family or closely held 

business operation is different and she creates customized 

solutions respectful and supportive of this.  

For more information visit: www.annehoward.com  

Anne Howard. B.A., MBA, CHRP, CMC  

Anne Howard Consulting Inc.  

http://www.thecatalystgroup.ca/
http://www.thecatalystgroup.ca/
http://www.tannerco.com
http://www.annehoward.com
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Interested ion holding a spot 
for our next session?  

 

Please e-mail the following  

information to:  

carmens@thecatalystgroup.ca  

 

 

Name: ______________________________ 

 

Role: _______________________________ 

 

Company Name:______________________ 

 

Industry: ____________________________ 

 

Location: ____________________________ 

 

Phone/Cell:__________________________ 

 

E-mail: ______________________________ 

 

 For more information, or to hold your spot 

please contact:  

Carmen Sewell  

carmens@thecatalystgroup.ca 

403.767.1515 

 

0ÒÏÇÒÁÍ &ÅÅȡ   
 

Session 1: $2,500 

Session 2: $2,500 

Session 3: $2,500 

Session 4: $2,500 

Total : $10,000 (tax included)  

Payment arrangements can be made Catalyst . 
 
Breakfast, lunch and beverages are included in the 
program fee.  

 

Location:  

Catalyst Office  

#250 200 Quarry Park Blvd SE Calgary AB T2C 5E3 

 

Travel and Accommodation:  

For participants wishing to stay nearby, accommodations 
reservations can be made directly with a hotel. There are lots 
in the area—here are a few of the closest:   

Deerfoot Inn & Casino  
Phone: (403) 236-7529  
Website: www.deerfootinn.com   

Courtyard Calgary South  

Phone: (587)-349-7599 

Website: www.marriott.com/YYCCS  

Sandman Hotel & Suites Calgary South  
Phone:  (403) 252-7263  
Website: www.sandmanhotels.com 

 

 

 

mailto:carmens@thecatalystgroup.ca
mailto:carmens@thecatalystgroup.ca
http://www.deerfootinn.com
http://www.marriott.com/YYCCS
https://www.sandmanhotels.com/locations/alberta/calgary/hotels/calgary-south-cao?property=CAO&currency=CAD

